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Strategic Imperatives 
of the Matrix Map

Steve Zimmerman, CPA, MBA

Principal

 Recap & Touchbase

 Key Messages of the Matrix Map

– Matrix Map Quadrants

– The Business Model Statement

– Setting Priorities

 Parting Thoughts

Today’s AgendaToday’s Agenda
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Recap & 
Touchbase

Articulate 
Intended 
Impact

Define 
Programs

Assess 
Mission 
Impact 

Determine 
Profitability

Plot & 
Analyze 
the Map

Make 
Strategic 
Decisions

The Matrix Map ProcessThe Matrix Map Process
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Matrix Map

You can click on the labels and drag them to 
the appropriate location if necessary.

Right click on a bubble and change the "fill 
color" to blue or green if needed.

Recap & TouchbaseRecap & Touchbase

Heart Cluster

Shining Star Cluster

Crisis Cluster

Break-Even Cluster
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Strategic Inquiries
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Strategic QuestionsStrategic Questions

What is driving impact?

What is driving financial viability?

Impact 
Strategy

Financial 
Strategy
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Strategic QuestionsStrategic Questions

What is funding our highest 
impact programs?

How are we generating 
unrestricted revenue?

Strategic QuestionsStrategic Questions

How has our map changed over the last two years? 
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Strategic QuestionsStrategic Questions

How is the market influencing 
our map? How might it 
change in the future?

How are your strategic 
challenges reflected in the 
map?

So, how do we put this all 
together?
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Business Model StatementBusiness Model Statement

Defining the Business Model

Business Model

Impact 
Strategies

Revenue 
Strategies

Definition 
Leadership’s hypothesis 
about which impacts will 
engage human and 
financial participation.

Business Model Statement
• What we do.
• How we pay for it.

Definition

A business model statement describes your 
organization’s revenue strategies and how 
they are linked to impact.

Example

XYZ leverages in-kind donations of food 
and medical services in its dining rooms 
and clinics and combined individual 
donations, major donor gifts, and 
unrestricted support from local 
foundations and corporations to provide 
comprehensive family case management.

Business Model StatementBusiness Model Statement

Business Model Statement
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Articulate 
Intended 
Impact

Define 
Programs

Assess 
Mission 
Impact 

Determine 
Profitability

Plot & 
Analyze 
the Map

Make 
Strategic 
Decisions

Initial Priorities Initial Priorities 

Initial Priorities
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Strategic InquiriesStrategic Inquiries

Programmatic Level Inquiry

The Star Quadrant

The Star Quadrant
• Do we understand the needs and 

motivations of stakeholders who 
make the star possible?

• Are there opportunities  to 
expand the program’s impact and 
revenue?

Strategic InquiriesStrategic Inquiries

Programmatic Level Inquiry

The Heart Quadrant

The Heart Quadrant
• Can we envision this program 

achieving the same impact with 
a different cost structure?

• Is there a different revenue 
strategy to consider?
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Strategic InquiriesStrategic Inquiries

Programmatic Level Inquiry

The Money Tree Quadrant

The Money Tree Quadrant
• Can the net surplus be increased 

and if so, what investment will that 
growth require?

• Are there means to reducing the 
program’s costs and improve the 
margin?

• Are there ways to achieve greater 
impact by making the program 
stronger?

Strategic InquiriesStrategic Inquiries

Programmatic Level Inquiry

The Stop Quadrant

The Stop Sign Quadrant
• Can we innovate this program 

to move out of this quadrant?

• How long will we give 
ourselves to move the stop 
sign?

• Is that the best use of 
resources?
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Strategic InquiriesStrategic Inquiries

Initial PrioritiesInitial Priorities

Where do we go from here?

What do you want your 
business model to look like 

in the future?
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Initial PrioritiesInitial Priorities

As you reflect on the 
analysis, what could 

you do to improve your 
organization’s 
sustainability?

Parting Thoughts
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Grounded in ContextGrounded in Context

Tools for Decision MakingTools for Decision Making

Mission 
Impact 

Assessment

True Costs / 
Profitability

Matrix Map
Understand 

Business 
Model

Understand 
Business 

Model

Priorities to 
Strengthen
Priorities to 
Strengthen
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Cohort GoalsCohort Goals An understanding of your organization’s 
business model as pictured by the matrix 
map, and a framework for making 
ongoing strategic decision to strengthen 
your business model.  This includes:

– A statement or outline of intended 
impact;

– Knowing the true full costs and 
profitability of your programs;

– A structured discussion to assess the 
relative impact of each program; 

Initial strategic priorities to strengthen the 
organization’s business model and 
sustainability.

Impact 
Strategy

Financial 
Strategy
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Impact 
Strategy

Financial 
Strategy

SUSTAINABILITY is 
an orientation, not a 

destination.
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SuccessSuccess

Leadership

Impact 
Strategy

Financial 
Strategy
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“Participation is not a choice. We have no choice but to 
invite people into the process of rethinking, redesigning, 
restructuring the organization. We ignore people’s need to 
participate at our own peril. If they’re involved, they will 
create a future that already has them in it.” 

Margaret Wheatley

Myron Kellner-Rogers

Tools for Decision MakingTools for Decision Making

Mission 
Impact 

Assessment

True Costs / 
Profitability

Matrix Map
Understand 

Business 
Model

Understand 
Business 

Model

Priorities to 
Strengthen
Priorities to 
Strengthen

https://spectrumnonprofit.com/t-rowe-price-foundation-

the-sustainability-mindset/

Recordings Remain Available at:
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CONGRATULATIONS!!

Alexander Porte
aporte@spectrumnonprofit.com

Steve Zimmerman 
stevez@spectrumnonprofit.com
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