The Sustainability Mindset Session 4: Plotting Your Matrix Map
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So far, we have...

Assessed Mission Impact Determined True Costs
o imaact | evasution | Secondery 1| Secondary 2 |  TOTAL
Mission-Specific 1
Mission-Specific 2
TRUE COST
FrrerToE Shared Expenses $23,309 " =$166,183
Mission-Specific 4
Fund Development 1 Administrative
Fund Development 2 Expenses il
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Plot & Analyze Your Map
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Plot & Analyze Your Map

Afterschool Program:
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Foreclosure Services

Sample
atrix Map
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Profitability ——

Development
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Head Start Preschool Certification Courses
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ob Placement
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Org Name
PIOt & Analyze Your Map Matrix Map Master Data
| Profitability Mission Impact Expenses
('llnlon Specific Prog \
Mission 1 #DIV/O!
Mission 2 #DIV/O!
Mission 3 #DIV/O!
Mission 4 #DIV/0!
Mission 5 #DIV/O!
Mission 6 #DIv/0!
Mission 7 #DIV/O!
Mission 8§ #DIV/0!
Mission 9 #DIV/O!
Mission 10 #DIV/O!
Mission 11 #DIV/O!
Mission 12 #DIV/0!
Mission 13 #DIV/O!
Mission 14 #DIV/O!
Mission 15 #DIV/O!
Fund Development rams
Fund Dev 1 #DIV/0!
Fund Dev 2 #DIV/ot
Fund Dev 3 #DIV/0!
Fund Dev 4 #DIV/0!
Fund Dev § #DIV/0!
Fund Dev 6 #DIV/o!
Fund Dev 7 #DIV/0!
Fund Dev 8 #DIV/0!
Fund Dev 9 #DIV/0!
Fund Dev 10 #DIV/o!
Welcome  Mapping Data  Mission Impact ~ Your Matrix Map ~ What's Next
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PIOt & Analyze Your Map File ~ Home Insert Pagelayout Formulas Data Review View
HH B
Normal| Page Break Page Custom
Preview Layout Views

sheet view workbook views

ng (O] fr
A B C

1 Sample DV Organization

2 | Matrix Map Master Data

3

4 Mission Impact

5| Programs

6| 3.50 $

7§ Education and Outreach 3.00 $

8§ Advocacy 288 $

9| Employment 288 $

10 Mental Health Services 275 $

19 Law Enforcement Services 325 $

1 Support 263 $

1 #DIVIO

1 #DIVio!

1 #DIViO!

1 #DIVIO!

1 #DIV/0!

1 #DIV/o!

1 #DIVio!

2

2

2 50,000 200 $

2! 125,000 2863 $

244 Unrestricted Foundations 90,000 1.50 $

23 Fund Dev 4 #DIV/0!

208 Fund Dev #DIV/O!

27 Fund Dev #DIV/O!

28 Fund Dev #DIV/0!

29 Fund Dev #DIV/O!
Welcome ~ Magping Data  Mission Impact ~ Your Ma

Ready

Plot & Analyze Your Map

-
‘Assessing Mission Impact

On a scale of 1 to 4 with 4 being the highest, please rate each business line below on the following criteria
As you complete the survey, remember that there is no “right” answer in the survey and take into account all
the information you have from your experience with the organization

Criteria 1

Contribution
to Infended
Imgact

[Frminn | el
Excellence ir
Execution

Program

Organization Name:
Assessing Mission Impact

Directions: For each program, assess how the program performs on the criteria, relative to the other programs, on a scale of 1 to 4, with 4 being high.

at [ fa | | )2 | |

Mission Specific or

Contribution to
Intended impact

Excellence in
Execution

Fund Development

Program Name Fm el
Down)

#DIV/0!
#DIV/0!
#DIV/0!

Program 1 #DIV/O! #DIV/IO! #DIV/O! #DIV/0!

#DIV/0!
#DIV/01

Program 2 #DIV/O! #DIV/O! #DIV/O! #DIVIO!

#DIV/0!

Program 3 #DIVID! #DIVIO! #DIVIO! #DIVIO! #DIVIO!

#DIV/O
#0IV/0

Program 4 #DIV/O! #DIV/O! #DIV/O! #DIVI0! #DIVIO!

#0DIV/0

Program 5 #DIV/D! #DIVI0! #DIV/I0! #DIVI0! #DIVIO!

#DIV/0!
#DIV/0
#DIV/O!

Fund Dev 6

Fund Dev 7

#DIV/O
#0IV/0
#DIV/0!

Welcome  Mapping Data ( Mission Impact )Yuur Matrix Map |~ What's Next

Fund Dev 8
Fund Dev 9
Fund Dev 10

v
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j
Plot & Analyze Your Map File  Home Insert Pagelayout Formulas Data Review View Automate Help Acrobat
F33 v i fr  =AVERAGE(B33:E33)
A B BRGNS DN E F
5 Criteria1 | Criteria2 | Criteria3 | Criteria4
Pi Contribution 0
o toimtended |ECCTRET | et Need | Bt s
3 Impact 9
7 on Specific Programs
8 |DV Shelter 4.00 4.00 4.00 2.00 3.50
9 [E ion and Outrea 3.50 3.00 2.00 3.50 3.00
10 |Advoca 3.50 2.50 2.50 3.00 2.88
11 |Employment 3.00 3.50 3.00 2.00 2.88
12 |Mental Health Services 3.00 3.50 2.50 2.00 2.75
13 |Law Enforcement Services 4.00 4.00 3.00 2.00 3.25
14 |Childcare Support 3.00 2.00 3.00 2.50 2.63
15 |Mission #DIVv/o!
16 [Mission #DIV/Q!
17 |Mission #DIV/0!
18 i #DIV/0!
19 — - | A #DIV/O!
20 e | ) [ =] 1 #DIV/0!
21 A T #DIV/0!
22 1.00 2.00 3.00 4.00 2.50
23
24 2.00 3.00 1.00 2.00 2.00
25 |[Event 2.50 4.00 1.00 3.00 2.63
26 |Unrestricted Foundations 1.00 3.00 1.00 1.00 1.50
27 |Fund Dev 4 #DIV/O!
28 |Fund Dev 5 #DIV/0!
29 [Fund Dev 6 #DIV/0!
30 |Fund Dev 7 #DIV/O!
31 |Fund Dev 8 #DIV/0!
27 IBund Raw 0 H#ONNI
Welcome  Mapping Data ~ Mission Impact  Your Matrix Map ~ What's Next +
Ready P Accessibility: Investigate
Org Name
Matrix Map Master Data
Plot & Analyze Your Map TN G0
#DIV/O!
#DIV/OL
#DIV/0!
#DIV/OL
#DIV/D!
#DIV/O!
#DIV/OL
#DIV/OF
#DIVIO!
#DIV/O!
#DIV/O!
#DIV/0!
#DIV/OL
#DIV/D!
EDIV/OL
s
\[ T #owir
ot v —""
Your Organization —
Basis: Budget or Actual g
Mission-Specific Activities Fund Development Activities ]

Financials | .
Admin | Shared
Budget

Rent | | | | I
Other expenses | | |
Supplies | r
Total Expenses s T #DIVI0!_ | EDIV/O! T EDIVI0! | #DIVIOl | #DIV/OI | #DIV/O! #DIVIO! #DIVIO! #DIVIO! #DIVI0! #DIVIO] | #DIVIO! | #DIVIO! T #DIV/O!
Shared Allocation % 0 0%| 0% 0% 0% 0% 0% 0%) 0%] 0%) 0% 0% 0% 0%)
Shared Allocation 07_sDIv/0r [ #DIV/DL EDIVI0! EDIVIOL | #DIV/O! #DIV/0! [ #DIV/D! | #DIV/OL [ #DIN/OI [ EDIV/OL [ EDIVADL [ #DIV/O! [ ADIV/O! [ #DIN/O!
Direct & Shared Expenses T #DIVIO! T #DIV/OI | #DIVI0! | #DIVID! | #DIN/O! | #DIV/O! #DIVIO! #DIVIO! #DIVIO! #DIV/0! #DIVI0! | #DIVIO! | #DIVID! | #DIV/O!

Allocation % o #ovior H #DIV/0Ol | #OIVi0l | #0DIV/OI | #DIV/0I | #DIV/OI | #0N/OL | #DNV/OI | #DIVoL | #DIviol | #DIviol |

Alocation of_sowvior I eoivor #owviol T eovior [ sonviol T soniol | sDwvior T eoiviol [ sonior [ oeoivier | eDivior [ eDiviol | I sowvio

T #pivio

#DIV/O!

Motincome /Subsidy s . T #owmt T soivor T gpivior T #oivier 7 #oivier T spivio: #DIVID! #DIV/O!

#DIV/O!

#DIVI0!

#DIV/O!

#DIV/0!

#0IV/0!

#DIVI0! [ #DIVIO!

Title Page  Financial Statement

Staffing Plan

Salary Plan

+ HK
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PIOt & Analyze Your Map File Home Insert Pagelayout Formulas Data Review View Automate Help Acrobat
18 ~ i Sx
A B c© D E F
3
4 Programs Profitability Mission Impact Expenses
5 Mission Specific P
6 DV Shelter $ (150,000) 3.50 $ 500,000
7 and Outre: $ (25,000) 3.00 $ 100,000
8 |Advocacy $ (75,000) 2.88 S 75,000
9 Empl $ 20,000 2.88 $ 140,000
10 Mental Health Services $ (15,000) 2.75 $ 100,000
11 Law Enforcement Services |$ (2,500) 3.25 $ 200,000
12 Child: Support $ (7,500) 2.63 $ 50,000
13 Mission 8 #DIvio!
14 Mission 9 #DIv/o!
15 Mission 10 #DIv/o!
16 Mission 11 #DIvio!
17 Mission 12 #DIV/O!
18 Mission 13 #DIV/O!I
19 Mission 14 #DIV/O!
20
21 Fund Development Programs
22 Individuals $ 50,000 2.00 $ 30,000
23 Event $ 125,000 263 $ 30,000
24 Unrestricted s 3 90,000 1.50 $ 15,000
25 Fund Dev 4 #DIV/O!
26 Fund Dev 5 r #DIV/O!
27 Fund Dev 6 #DIV/0!
28 Fund Dev 7 #DIV/0!
Welcome ~ Mapping Data  MissionImpact ~ Your MatrixMap ~ What's Next +
Ready % Accessibility: Investigate
13
Matrix Map
4.50
Law Enforcement Services
Education and Outreacl
. Advocal Employment
7 Supngds . Event
$(200,00?) 3 ﬂ1 50,000) $(100,000) $(50,000) $- $50,000 $100,000 $150,000 $200,000
rofitability
Individuals
1.50
°
‘é‘- Unrestricted Foundations
You can click on the labels and drag them to the
appropriate location if necessary.
0.50 Right click on a bubble and change the "fill color" to blue
or green if needed.

14
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spectrum .
pectrum| Matrix Map
4.00
aw Enforcement Services
Education
and Outreac|
DV Shelter
Employment
Advocac Mental Healt
Services
hildcare Support . Event
200,000 150,000 100,000 50,000 - 50,000 100,000 150,000 200,000
( P)roﬁtab%{ty ) $( ) $( ) 3 $ $ $ $:

200

Individuals

Impact

Unrestricted Foundations

1.00

_ |
15
The Matrix Map
High Impact High Impact
Low Profitability A High Profitability
Low Impact Low Impact
Low Profitability High Profitability
e O
16
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High Impact High Impact
Low Profitability } High Profitability
£

Putting It Al

Profitability —

Together

Low Impact Low Impact
Low Profitability High Profitability

Strategic Inquiry

What’s the story within
your matrix map?

18
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Crafting a Narrative

How do your bubbles cluster?

Profitability
($150,000) ($100,000) ($50,000) S $50,000 $100,000 $150,000
o .
1.50
1.00 .
©
a
050 £
19
Crafting a Narrative
How do your bubbles cluster?
Heart Cluster
Profitability
($150,000) ($100,000) ($50,000) S $50,000 $100,000 $150,000

20

2.00 ‘ .
1.00 ‘

Impact
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Crafting a Narrative

How do your bubbles cluster?
The Break-Even Cluster

o
Profitability
($50,000) ($40,000) ($30,000) ($20,000) ($10,000) ) $ $10,000 $20,000 $30,000 $40,000 $50,000
| @
1.50
10 | ®
g
0.50 E‘
21
Crafting a Narrative
How do your bubbles cluster?
The Crisis Cluster
4.50
[ ) 3.00
Profitability "
($50,000) ($40,000) ($30,000) ($20,000) ($10,000) $ $10,000 $20,000 $30,000 $40,000 $50,000
~ @
1.00 [
k+
050 s
E
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Crafting a Narrative

How do your bubbles cluster?
Shining Star Cluster

Matrix Map

mp:

23

Strategic Inquiry

24
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Questions to Ask

What are your initial takeaways?

Any surprises?

25

Next Steps
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m_

\ELG]

Strategic
Decisions

O
27
Cohort Timeline
oo e
November 14" Strategic Imperatives of the Matrix Map
st

MO 15 fiene One-On-One Coaching

December 1
e O
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EM_ v

v Arecording of this webinar will be available

Plot your matrix map.

later this week and can be found at

— https://spectrumnonprofit.com/t-rowe-price-foundation-the-

sustainability-mindset/
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Steve Zimmerman Alexander Porte

stevez@spectrumnonprofit.com

T.RowePrice’ | Foundation

aporte@spectrumnonprofit.com
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