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Plotting Your Matrix Map

Steve Zimmerman, CPA, MBA

 Recap of Previous Session

 Plotting Your Matrix Map

 The Story of Your Map

 Next Session

Today’s AgendaToday’s Agenda
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Recap

So far, we have…

RecapRecap

Assessed Mission Impact Determined True Costs
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Plot & Analyze Your MapPlot & Analyze Your Map

Articulate 
Intended 
Impact

Define 
Programs

Assess 
Mission 
Impact 

Determine 
Profitability

Plot & 
Analyze 
the Map

Make 
Strategic 
Decisions
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Plot & Analyze Your MapPlot & Analyze Your Map
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Plot & Analyze Your MapPlot & Analyze Your Map
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Plot & Analyze Your MapPlot & Analyze Your Map

Plot & Analyze Your MapPlot & Analyze Your Map
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Plot & Analyze Your MapPlot & Analyze Your Map

Plot & Analyze Your MapPlot & Analyze Your Map
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Plot & Analyze Your MapPlot & Analyze Your Map

DV Shelter

Education and Outreach

Advocacy Employment 

Mental Health Services
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Childcare Support

Individuals

Event

Unrestricted Foundations

0.50

1.50

2.50

3.50

4.50

 $(200,000)  $(150,000)  $(100,000)  $(50,000)  $-  $50,000  $100,000  $150,000  $200,000

Im
p

ac
t

Profitability

Matrix Map

You can click on the labels and drag them to the 
appropriate location if necessary.

Right click on a bubble and change the "fill color" to blue 
or green if needed.
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The Matrix Map

High Impact
High Profitability

High Impact
Low Profitability

Low Impact
High Profitability

Low Impact
Low Profitability
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Putting It All 
Together

Strategic InquiryStrategic Inquiry

What’s the story within
your matrix map?
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Crafting a NarrativeCrafting a Narrative

How do your bubbles cluster?
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Crafting a NarrativeCrafting a Narrative

How do your bubbles cluster?

Heart Cluster
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Crafting a NarrativeCrafting a Narrative

How do your bubbles cluster?

The Break-Even Cluster
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Crafting a NarrativeCrafting a Narrative

How do your bubbles cluster?

The Crisis Cluster
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Crafting a NarrativeCrafting a Narrative

How do your bubbles cluster?

Shining Star Cluster

Strategic InquiryStrategic Inquiry

What’s the story within
your matrix map?
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Questions to AskQuestions to Ask

What are your initial takeaways?

Any surprises?

Next Steps
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Coming UpComing Up

Articulate 
Intended 
Impact

Define 
Programs

Assess 
Mission 
Impact 

Determine 
Profitability

Plot & 
Analyze 
the Map

Make 
Strategic 
Decisions

Cohort TimelineCohort Timeline

TitleDate

The Matrix Map ProcessSeptember 19
th

Mission Impact AssessmentOctober 3
rd

Determining ProfitabilityOctober 17
th

Plotting Your Matrix MapOctober 31
st

Strategic Imperatives of the Matrix MapNovember 14
th

One-On-One Coaching
November 1

st
through 

December 1
st
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HomeworkHomework  Plot your matrix map.

 A recording of this webinar will be available 

later this week and can be found at

– https://spectrumnonprofit.com/t-rowe-price-foundation-the-

sustainability-mindset/

Steve Zimmerman 
stevez@spectrumnonprofit.com

Alexander Porte
aporte@spectrumnonprofit.com
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