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Mission Impact Assessment

Steve Zimmerman, CPA, MBA

 Recap

 Assessing Mission Impact

 Next Steps

Our conversationOur conversation
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Assess Mission 
Impact

Everything your organization 
does has impact.

But it doesn’t all have 
the same impact. 
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• Not the same as an evaluation – this is an internal assessment.

• Does not eliminate individual judgment but rather harnesses individual 
judgement that has been informed by data. 

• Reveals the relative impact of each activity – acknowledges that some 
activities have higher impact than others.

Assess Mission ImpactAssess Mission Impact

What is it?

Assess Mission ImpactAssess Mission Impact

FinalizeRefine 
ScoresDiscuss 

Complete 
Scoring 

Individually

Gather 
Information 
if wanted

Determine 
Who Will 
Assess

Determine 
Criteria

5

6



The Sustainability Mindset Session 2: Mission Impact Assessment

Spectrum Nonprofit Services 4

Primary

1. Contribution to impact

2. Excellence in execution

Secondary

 Significant unmet need

 Community building

 Scale

 Depth

 Leverage

Assess Mission ImpactAssess Mission Impact

Selecting Criteria

Assess Mission ImpactAssess Mission Impact

Primary Criteria

DescriptionCriteria

Relative to other programs, how well does this program contribute 
to what the overall organization aims to accomplish?

Contribution to 
Intended Impact

Is this program something that the organization delivers in an 
exceptional manner?

Excellence in 
Execution
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Assess Mission ImpactAssess Mission Impact

Secondary Criteria

DescriptionCriteria

Is there significant competition or are there similar offerings of this program?

Is there an adequate supply of services to meet the demand for them in the 
community?

Significant Unmet Need

Does this program build community around the program or the organization 
as a whole?

Community Building

How many people are touched or influenced by this program?Scale

How profound is the level of intervention with this program?Depth

Does this program benefit from and nurture important relationships and the 
partnerships inside and outside the organization?

Leverage

Senior 
Management

All Staff

Task Force

Board

Assess Mission ImpactAssess Mission Impact

Consider Who Is Involved
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Assess Mission ImpactAssess Mission Impact

Scoring Template

TOTALSecondary 2Secondary 1
Excellence in 

Execution
Contribution 

to Impact 

Mission-Specific 1

Mission-Specific 2

Mission-Specific 3

Mission-Specific 4

Fund Development 1

Fund Development 2

Assess Mission ImpactAssess Mission Impact

Blended Scoring

TOTAL
Significant 

Unmet Need
Community 

Building
Excellence in 

Execution
Contribution 

to Impact 

3.503434Daycare

4.004444Social Justice

3.003333New Parent Coaching

2.002222GED Support

2.503223Career Services

1.501221Facility Rental

2.251242Individual Donors

1.751132Foundations

2.001232Special Events
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Assess Mission ImpactAssess Mission Impact

FinalizeRefine 
ScoresDiscuss 

Complete 
Scoring 

Individually

Gather 
Information 
if wanted

Determine 
Who Will 
Assess

Determine 
Criteria

Assess Mission ImpactAssess Mission Impact

Looking at Programs . . . 
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Assess Mission ImpactAssess Mission Impact

1. List your mission-specific programs and fund 
development programs 

2. Rate each program against each of the four criteria that 
you have selected.

3. Average the scores to get a blended mission impact 
score.

**Remember, this is a RELATIVE assessment.**

Next Steps
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Articulate 
Impact

Define 
Programs

Assess 
Mission 
Impact

&

Determine 
Profitability 

Determine 
Profitability

Plot & 
Analyze 
the Map

Make 
Strategic 
Decisions

Coming UpComing Up

Cohort TimelineCohort Timeline

TitleDate

The Matrix Map ProcessSeptember 19
th

Mission Impact AssessmentOctober 3
rd

Determining ProfitabilityOctober 17
th

Plotting Your Matrix MapOctober 31
st

Strategic Imperatives of the Matrix MapNovember 14
th

One-On-One Coaching
November 1

st
through 

December 1
st
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 Review and finalize the mission impact 

assessment for your programs

 A recording of this webinar will be available 

later this week and can be found at

– https://spectrumnonprofit.com/t-rowe-price-foundation-the-

sustainability-mindset/

HomeworkHomework

Steve Zimmerman 
stevez@spectrumnonprofit.com

Alexander Porte
aporte@spectrumnonprofit.com
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