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ORGANIZATION: __________________
Revenue Capacities Analysis

Each revenue stream requires different capacities, such as relationships, skills and infrastructure, to succeed. Listed below are capacities needed for common revenue streams. As you read the table, mark capacities that are current strengths of your organization:
	Revenue Stream
	Capacity Needed
	Existing Strengths

	Fee-for-service/ Membership Fees
	· Exclusive, affordable service offerings that fit the market
· Fee collection and robust accounting system
· Marketing, customer service, and entrepreneurial expertise
· Fraud prevention
· Regulatory (UBIT) knowledge and compliance
	





	Individual donors
	· Culture of philanthropy
· Effective impact messaging
· Systematic giving opportunities
· Authentic relationships with donors
· Relational stewardship (thank you notes, etc.) and ability to manage donor desires 
· Multiple methods for giving, and the infrastructure needed for each (mail, online, events, etc.) 
· Donor development strategies and processes 
	








	Foundation grant
	· Effective grant writer
· Clear outcomes
· Program evaluation
· Relationship with program officers
· Systems for tracking and reporting
· Strong and diverse governance
	






	Government contracts
	· Access to relevant public funding program
· Robust accounting and financial management systems
· Political advocacy

	




	Corporate sponsorship
	· Location near substantial corporation(s)
· Corporate contacts
· Mission that aligns with corporate giving interests
	






Revenue Capacity Discussion Questions

1. What are our greatest revenue strengths? Have they evolved over time?









2. How does our current revenue mix match our revenue capacity strengths?










3. During our last session we started identifying some additional revenue opportunities based on who benefits from our services.  Do we have the capacities needed to pursue those new revenue sources?  What would we need to add?
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