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Reimagining Revenue
Taking Lessons from COVID Into the Future

Session 1
Steve Zimmerman

@SpectrumSteve 
#ReimagineRevenue

WelcomeWelcome

www.spectrumnonprofit.com
stevez@spectrumnonprofit.com

Paying for Impact: What Makes a Sustainable Revenue Strategy?
(https://spectrumnonprofit.com/paying-for-impact-what-makes-a-sustainable-revenue-strategy/)  
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1. Welcome!

2. Setting Context

a) Types of Revenue

b) Diversification

3. Sustainable Revenue

4. Beneficiary Analysis

Today’s ConversationToday’s Conversation

Setting ContextSetting Context

Setting ContextSetting Context

Types of Revenue

Contributed Revenue

 Individual Contributions

o Major Donors

o Direct Mail

 Special Events

 Corporate Support

 Foundation Grants

Earned Revenue

 Government Contracts

 Fee-for-Service

 Social Enterprise

 Unrelated Business Income

Nonprofit Sources of Revenue [without college tuition and hospital 
revenue]

4

5

6



6/7/2021

3

On the template provided, complete the pie chart to reflect your mix 
of revenue.

Your TurnYour Turn

What Is Your Current Revenue Mix?
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70%

80%
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100%

Under $100,000 $100,000 to
$249,999

$250,000 to
$499,999

$500,000 to
$999,999

$1 million to $4.99
million

Private Contributions and Government Grants Program Service Revenue

Nonprofit Sector in 
Brief 2019, NCCS / 
Urban Institute

Nonprofit Sector Total Revenue Trends: 
Proportion of Total Revenue within each Category 

Setting ContextSetting Context

Different Strategies, Same Mission

Setting Context
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Revenue VocabularyRevenue Vocabulary

Revenue Streams Revenue Sources

vs

DiversificationDiversification

What People Typically Mean

Government 
Grants / Contracts

Foundation 
Grants

Individual Giving Fee-for-Service

DiversificationDiversification

What Actually Facilitates Growth

Government Grants

Department of Housing 
& Community Affairs

Department of Health 
& Human Services

Department of Family 
& Protective Services
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Those organizations that grow typically generate 70 
– 85% of their revenue through one stream. 

Kim, P., Tollerud, S., and Perreault G. (2018). From Small to Scale. 

The Nonprofit Quarterly
https://nonprofitquarterly.org/2018/05/01/three-trade-offs-smaller-nonprofits

Diversification

Maintaining multiple, highly diverse revenue streams can be 
problematic when each requires, in essence, a separate 
business.  Each call for specific skills, market connections, 
capital investment, and management capacity.

Clara Miller

Sustainable RevenueSustainable Revenue
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Align revenue mix with impact

Produce flexible income

Leverage the organization’s capacities

Sustainable RevenueSustainable Revenue

Characteristics of Sustainable Revenue

Align revenue mix with impact

Produce flexible income

Leverage the organization’s capacities

Sustainable RevenueSustainable Revenue

Characteristics of Sustainable Revenue

Start 
with 
IMPACT
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Intended ImpactIntended Impact

WHO IMPACT
MEASURE

LONG-TERM VALUEHOW

Mission

Improve quality of life and cultivate 
human potential through equine-
assisted therapies.

Intended Impact

Those who are suffering mental and physical 

challenges with a focus on military service 

members, children with cancer, and  children 

and adults with special needs will have an 

improved quality of life reflected by reliable 

measures of self-reported physical and mental 

health over time.

Intended ImpactIntended Impact

Mission vs Intended Impact

Funding 
Opportunities / 

Funder 
Interests

•Resources

Program 
Design

•Operations

Constituents •Impact

Aligning Impact with Funding

Constituents •Interests 
and Needs

Program 
Design

•Operations 
and Impact

Funder 
Interests 

•Resources

Intended ImpactIntended Impact
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Intended ImpactIntended Impact

WHO IMPACT
MEASURE

LONG-TERM VALUEHOW

Beneficiary AnalysisBeneficiary Analysis

Secondary

Tertiary

Primary

Who benefits from your mission 
and intended impact? 

Who else?

Beneficiary Analysis

22

23

24



6/7/2021

9

Beneficiary AnalysisBeneficiary Analysis

Southeast Wisconsin & 

The General Public

Non-Music Educators &

Employers

Parents & Music Educators

MYSO Advanced

MYSO Beginners

Youth In Music

Communities reap the benefits from the life

skills learned by MYSO students

Leadership skills transfer to remarkable

educational and professional performance

Students develop confidence and leadership

skills that impact their families and peers

Mastery of music and leadership skills

Students learn and perform challenging music

Inspired youth have an additional avenue to

develop their skills 

Beneficiary Analysis Sample One

Beneficiary AnalysisBeneficiary Analysis

Beneficiary Analysis Sample Two

The 
Urban 

Ecology 
Center

Businesses

Homeowners

Outdoor 
Enthusiasts

Environmentalists

Youth & 
Families

Schools

Your TurnYour Turn

Who benefits from our organization’s impact? How do they benefit? How can they contribute?

Beneficiary Analysis
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Alignment with ImpactAlignment with Impact

Reliability

Impact 
Strategy

Financial 
Strategy

Alignment with Impact

Align revenue mix with impact

Produce flexible income

Leverage the organization’s capacities

Sustainable RevenueSustainable Revenue

Characteristics of Sustainable Revenue
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Flexibility

Government

Corporation

Foundation

Individuals

Fee-for-
Service

Produce Flexible IncomeProduce Flexible Income

Donor Restrictions

Scenario: Government Grant

Unallowable 
Costs

Allowable Costs

Flexible Funding
• Unrestricted gifts
• Fee-for-Service
• Operating grant

Produce Flexible IncomeProduce Flexible Income
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Scenario: Building Reserves

Produce Flexible IncomeProduce Flexible Income

Align revenue mix with impact

Produce flexible income

Leverage the organization’s capacities

Sustainable RevenueSustainable Revenue

Characteristics of Sustainable Revenue

Quick Takeaways

Revenue StrategyRevenue Strategy

 Impact should drive revenue mix.

 Greater revenue diversity is not necessarily 
better.

 There is no “right revenue mix” for all. 

 Not all income sources apply to all nonprofits.

 Examining who benefits from your impact can 
prevent leaving $ on the table.

This Photo by Unknown Author is licensed under CC BY-SA-NC
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 Organizational Capacity

 Capacity Needs

 Introducing the Matrix Map

Coming UpComing Up

Steve Zimmerman
stevez@spectrumnonprofit.com

www.spectrumnonprofit.com
414.226.2322
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