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How do we get this done?
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Defining Impact Strategy

A graphical depiction of the strategies the organization either
undertakes, plans to undertake or believes are necessary to
accomplish its intended impact.
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Impact Strategy Overview
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Impact Strategy Overview

Outcomes

Outpute .
= What needs to be in place for
et Quitcomes us to accomplish our intended
impact?
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Outcomes
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= What needs to be in place for
~_oreate Outcomeg us to accomplish our intended
impact?
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Impact Strategy Overview

Programs

= What are the programs
through which you deliver
services?
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Reimagining Programs

rr—

Programs

= Make a list of current and
potential programs to deliver
on your outcomes and
impact.
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Program Evaluation

Photo by on




5/18/2021

Everything has impact,
but not everything has the same impact.

16
Assessing Program Impact
1. List programs
2. Choose criteria
3. Assess
4. Discuss / Refine
5. Average
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Assessing Mission Impact

Criteria to Consider

+ Contribution to intended impact ’
Core Competencies ' ‘ %
. Significant unmet need

. Community building
. Leverage

. Scale
. Depth
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Assessing Mission Impact

Assessing Program Impact

. List programs

. Choose final criterion
. Assess

. Discuss / Refine

. Average
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Assessing Mission Impact
1. Contribution to 2.Excellence in 3. Significant Unmet Lo
Criteri:
ia Intended impact? Eoem Need 4, Community Building

Environmental
Education N 4 3 2
Restoration &

oration 4 3 1 4
Nursery 3 1 1 2
Resource
Library 2 ! ! :
Direct Mail 2 2 1 3
Major Donors 2 3 1 3
Annual Event 1 2 1 2
Site Rentals/
Birthday 2 2 1 1
Parties
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Assessing Program Impact

v Not the same as evaluation — this is an internal assessment.

v" Does not eliminate individual judgment but rather harnesses
individual judgement that has been informed by data.

v Reveals the relative impact of each activity — acknowledges that
some activities have higher impact than others.
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Reimagining Your Programs

1. What programs has your
organization reimagined since the
onset of COVID-19? Describe
your reimagination process.

2. Thinking about the programs that
you reimagined in conjunction with
what we've discussed today, is
there anything that you would’ve
changed in your reimagination
process?
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Program Portf

Program Portfolio

Program

List

Existing
Programs
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Program Grouping
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Reimagining Revenue!
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Steve Zimmerman

stevez@spectrumnonprofit.com
www.spectrumnonprofit.com
414.226.2322
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