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Reimagining Impact
Taking Lessons from COVID Into the Future

Session 2
Steve Zimmerman

@SpectrumSteve 
#ReimagineImpact

WELCOME!

 Welcome

 Impact Strategy 

– Overview

– Reimagining Programs

 Assessing Mission Impact

 Program Portfolio

 Next Steps

Our conversationOur conversation
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Start 
with 
IMPACT

This Photo by Unknown Author is licensed under CC BY-ND

This Photo by Unknown Author is licensed under CC BY-NC

A graphical depiction of the strategies the organization either 
undertakes, plans to undertake or believes are necessary to 

accomplish its intended impact. 

Impact Strategy OverviewImpact Strategy Overview

Defining Impact Strategy
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Impact Strategy OverviewImpact Strategy Overview

Programs & 
Services

Outcomes & 
Necessary 
Conditions

Intended 
Impact

Impact Strategy OverviewImpact Strategy Overview

Programs & 
Services

• Day services 
• Workforce Conn. 

Centers - WI
• Mission Services / Metro 

Chicago 
• EmpowerOne
• Food Services
• Food Services - Training
• Environmental Services
• Kenosha Co. Job Center
• TalentBridge
• Retro Rendezvous

Outcomes & 
Necessary 
Conditions

Understanding of the needs 
of job seekers, employers, 
and the market

Job seekers with training 
and skills aligned with 
employer needs

Workplace culture, policies, 
and practices that enable 
impact for core 
constituents – at Goodwill 
and other employers

Job seekers have the 
support necessary to 
achieve and maintain 
employment

Intended 
Impact

Goodwill creates long-
term attachment to and 
progression through the 
workforce for 
populations that lack 
exposure and 
opportunity to work as 
measured by: 

• Long-term attachment:
Three years of 
continuous 
employment

• Progression: Increased 
responsibility or skill 
with an increase in 
hourly wages

Impact Strategy OverviewImpact Strategy Overview

Using Impact Strategy

Codifies 
Organizational 

Values

Develops 
Shared 

Understanding  
&               

Creates 
Institutional 

Memory

Builds a 
Foundation for 

New Idea 
Generation

Facilitates 
Prioritization & 

Measuring
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 What needs to be in place for 
us to accomplish our intended 
impact?

Impact Strategy OverviewImpact Strategy Overview

Outcomes

This Photo by Unknown Author is licensed under CC BY-SA

 What needs to be in place for 
us to accomplish our intended 
impact?

Your TurnYour Turn

Outcomes

This Photo by Unknown Author is licensed under CC BY-SA

Impact Strategy OverviewImpact Strategy Overview

Programs

 What are the programs 
through which you deliver 
services?
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ReimaginingReimagining

Reimagining Programs

Your TurnYour Turn

Programs

 Make a list of current and 
potential programs to deliver 
on your outcomes and 
impact.

Photo by Levi XU on Unsplash

Program Evaluation
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Everything has impact, 

but not everything has the same impact.

1. List programs

2. Choose criteria

3. Assess 

4. Discuss / Refine

5. Average

Existing ProgramsExisting Programs

Assessing Program Impact

• Contribution to intended impact

• Core Competencies

1. Significant unmet need

2. Community building

3. Leverage

4. Scale

5. Depth

Assessing Mission ImpactAssessing Mission Impact

Criteria to Consider
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1. List programs

2. Choose final criterion

3. Assess 

4. Discuss / Refine

5. Average

Assessing Mission ImpactAssessing Mission Impact

Assessing Program Impact

Assessing Mission ImpactAssessing Mission Impact

Criteria 1. Contribution to 
intended impact?

2. Excellence in 
Execution

3. Significant Unmet 

Need
4. Community Building

Environmental 
Education 4 4 3 2

Restoration & 
Reforestation 4 3 1 4

Nursery 3 1 1 2
Resource 
Library 2 1 1 2

Direct Mail 2 2 1 3
Major Donors 2 3 1 3
Annual Event 1 2 1 2
Site Rentals / 
Birthday 
Parties

2 2 1 1

 Not the same as evaluation – this is an internal assessment.

 Does not eliminate individual judgment but rather harnesses

individual judgement that has been informed by data. 

 Reveals the relative impact of each activity – acknowledges that 

some activities have higher impact than others.

Assessing Mission ImpactAssessing Mission Impact

Assessing Program Impact

19

20

21



5/18/2021

8

1. What programs has your 
organization reimagined since the 
onset of COVID-19? Describe 
your reimagination process.

2. Thinking about the programs that 
you reimagined in conjunction with 
what we’ve discussed today, is 
there anything that you would’ve 
changed in your reimagination 
process?

Your TurnYour Turn

Reimagining Your Programs

Program Portfolio

New 
Ideas

Existing 
Programs

Program 
List

Program Portfolio
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Program Grouping

Impact 
Strategy

Core 
Competencies

New & Existing 
Programming

Program Portfolio

Reimagining Revenue!

Coming UpComing Up

Steve Zimmerman
stevez@spectrumnonprofit.com

www.spectrumnonprofit.com
414.226.2322
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