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Setting Context

Chaz Hutton &
chazhutton

Thought I'd draw a more accurate
calendar for 2020 so far...
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Over the past year, how many programs did your
organization change?

o All of them

o 2+

o 1-2

o 1

o None
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_

Over the past year, have you seen a change in
revenue strategies?

o Yes

o No

o Unsure

_

Over the past year, has your organization had to
tap into its financial reserves?

o Yes

o No

o Unsure
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40.5% of nonprofit leaders
say adaptability is the most
important trait they need to

Nonprofit Leaders Share Impact of succeed, followed by creaity
COVID-19 at 2020 Year-End (16.22%) and then resilience

(10.8%)

61.54% of nonprofit leaders said
they will need to add additional
programs or services to meet
existing/new needs; 25.65% will
have to reduce services; 12.82%
will have to eliminate some
programs and/or services entirely
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As of February 2021, the nonprofit
workforce remained down by 7.4%
compared to February 2020 (Johns
Hopkins Center for Civil Society
Studies)

Recovery has been slow, with there

ClVH_ SOClED'i'Y STUD‘ES only being a 2.8% recovery of the

952,600 jobs still lost as of January
2021

qg',‘.‘, JOHNS HOPKINS
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Strategic Challenges

Mission and Vision

Fund Development
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Constituent Needs:

How have constituent needs
changed overtime? How well are
our programs acdressing these

needs?
~

P
Other External Forces:
Who else in the community is
offering similar services? Do wie
have the support of community
leaders?
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Funding Trends:
How has the furding environment
changed? Havewe seen a shift in
our revenue strategy?

Mission and Vision
Programs
Fund Development

AN

Internal Forces:
Do we have the right people on our
board and in positions of
‘eadership?
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Thinking back to the strategic challenges
chart...

«  What are your strategic challenges?
Were they challenges before COVID?
«  What have you learned from your

COVID response that you want to
keep going forward?

« Was there anything that your org used
to do that you ceased doing?
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How Did You Respond?

Constituent Needs: ‘Funding Trends:

changed over time? Hovi wellare

needs?

Other External Forces: ‘ Internal Forces:
offeing similar services? Do we board and in positions of
have the support of community leadership?

leaders?

Intended Impact

With everything that the past
year has thrown at us, it may
feel like most or everything
about the way you run your
organization has changed.

That is understandably scary.
However, there is one thing

that should remain constant
amidst all the chaos...
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Intended Impact

" Start
with
IMPACT

Intended Impact

Defining Intended Impact

A statement or series of statements about what
the organization is trying to achieve and will
hold itself accountable for. It identifies both the
benefits the organization seeks to provide and
the beneficiaries.

- - - Susan Colby, Nan Stone & Paul Carttar
Bridgespan Group
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Harlem Children's
ONE

Mission vs Intended Impact

Mission Intended Impact
Improve the lives of poor children in Harlem Children’s Zone (HCZ) will focus
America’s most devastated on children aged 0 to 18 living in the HCZ
communities. making a successful transition to an

independent, healthy adulthood, reflected
in demographic and achievement profiles
consistent with those in an average
middle-class community.

19

o
Intended Impact LAD LAKE

Mission vs Intended Impact

Mission Intended Impact

To guide the growth of at-risk youth jn  Youth and young aduts up o age 26 and their familes with a

lack of formal support and resources who have experienced

order that they reach their potential trauma and exhibit maladaptive behaviors will be productive
and live responsibly. members of society as measured by being;

Financially stable

Connected with the community
In healthy relationships
Law abiding
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Ealne-Arsisicd Therapies

* Quantum Leap Farm

Mission vs Intended Impact

Mission Intended Impact
Improve quality of life and cultivate Those who are suffering mental and physical
human potential through equine- challenges with a focus on military service
assisted therapies members, children with cancer, and children

and adults with special needs will have an
improved quality of life reflected by reliable
measures of self-reported physical and mental
health over time.
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Intended Impact

Questions to Ask

1. If we went away, who would it matter to and why? How
would their life be different?

2. What is the specific anticipated change our organization
hopes to achieve as a result of our efforts?

3. Who are our primary beneficiaries? Who or what are we
ultimately trying to serve?

4. What is the geographic region of our impact?

5. How can our success be measured?
e 00Onnen—_————r )
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Intended Impact

1. If we went away, who would it matter to and why? How
would their life be different?

2. What is the specific anticipated change our organization
hopes to achieve as a result of our efforts?

3. Who are our primary beneficiaries? Who or what are we
ultimately trying to serve?

4. What is the geographic region of our impact?

5. How can our success be measured?
T ————e— )]
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Core Competencies
[
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Core Competencies

Where to Begin?

Core Competency For a nonprofit

A specialized knowledge, technique,
“A harmonized combination of multiple | or expertise that your organization
resources and skills that distinguish a has, over time, honed to great
firm in the marketplace.” effectiveness and consistency.

- Prahalad & Hamel |+ Trauma Informed Care

« Relationships with key partners

« Storytelling and platform
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Surfacing Core Competencies

*  What our organizational
strengths?

+ Why?

»  What processes, techniques
or knowledge enables us to
excel in this area?

« What are our core
competencies?
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Surfacing Core Competencies

What our organizational
strengths?

Why?

What processes, techniques
or knowledge enables us to
excel in this area?

What are our core
competencies?

-_—
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Recap & Next Steps
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v Impact Strategy
v Program Evaluations
v Prioritization

SP?EEFum T.RoweP¥ice* | Foundation

Steve Zimmerman
stevez@spectrumnonprofit.com
www.spectrumnonprofit.com
414.226.2322
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